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AGENDA ITEMS

The Chair welcomed everyone to the 2022 AGM.

Minutes of the last meeting

The minutes of the 2021 AGM have been circulated by email and are taken as read.
There were No Matters arising

Proposed: Sean Coyne
Seconded: Al McDonnell

Matters Arising

There were no matters arising.
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Chairman’s Report by Tom Byrne

Firstly thanks to the Directors for their work during the past 12 months, plus the Technical Committee, the Education
Committee the Farmer Liaison Committee, and to Tony Baynes our Health and Safety Officer.

In particular, I would like to express the gratitude of all involved in every aspect of the LCCA’s work to Lynda and
Chris Huxley who are both central to the ongoing progress and momentum of our organisation. The Lough Carra
LIFE Project would not exist without their professionalism, their input and their commitment to saving the lake.
Thank you Chris and Lynda.

Their efforts have culminated in the establishment of the LIFE Project itself and the recruitment of a dedicated project
team. The Project Management Group of which the LCCA is a part has met throughout the year and Chris and I
have represented the LCCA at those meetings. The work is ongoing with the participation of all the affiliated
beneficiaries under the stewardship of our Project Manager, Mr Kieran Flynn. The current status of the project will
be outlined to you by Kieran at the meeting which immediately follows our AGM.

Chris and I are involved in discharging our obligations (i.e. of the LCCA) in relation to land purchase/lease and we
will be in a position to give an update on progress in the new year. We’re fortunate to have the expertise of the Agri-
advisor, Siobhan Ward, from the LIFE Project Team to guide us in relation to our work in that regard.

Finally, thank you to Joe Flannelly our Treasurer who has looked after all our financial matters throughout the year.

The details of our work over the past year (i.e. LCCA) will now be presented to you in the Secretary’s Report.

Secretary’s Report by Lynda Huxley

The minutes AGM of the LCCA held in October 2021 were circulated by email and can be found on
www.loughcarra.org.

As mentioned at the previous AGM, the LCCA came into being on the 18 April 2018, four and a half years ago and
has continued to work towards its goal:

To restore, protect and conserve the ecological integrity of Lough Carra and its lakeshore habitats and to
ensure the quality of drinking water from the Lough.

In February 2022 an additional Director was nominated, Dr Philip Doddy. Therefore, the LCCA now has 9
Directors: Tom Byrne, Peter Byrne, Joe Flannelly, Sean Coyne, Philip Doddy, Pat Gibbons, Cilian Roden, Chris
Huxley and myself.

The annual return and accounts were submitted to the Companies Registry in October 2022 by LCCA Accountant
John Foy.

Office

In November 2021 the LCCA started to rent office space in Belcarra Community Centre and acquired a computer
and printer through funding from the Mayo CoCo Community Activities Fund. As of September 2022, this office
space is rented by Carra LIFE Project Team and the LCCA has retained its desk space.

We received a student on work experience from MELTB for two months giving admin support.


http://www.loughcarra.org/
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Public Meetings and Directors Meetings

Public Meetings were resumed for the months of October and November 2021. They were halted again due to
Covid restrictions from December 2021 to April 2022 inclusive resuming in May 2022.

In the months when no public meetings were held, updates were sent by email to the LCCA mailing list — currently
at over 170 contacts. In addition, the Directors held regular meetings in person at the LCCA office in Belcarra
Community Centre.

The ‘news updates by email” and the minutes of the public meetings can be found on www.loughcarra.org

At the September 2022 public meeting it was agreed that LCCA public meetings would be held every second
month from November 2022 onwards.

Presentations at Public Meetings

9.

October 2021 - Natalie Duncan gave a presentation outlining GSI’s Groundwater investigations around
Lough Carra including the work they carried out in 2019 mapping the karst features and the results
October 2021 - ‘Biochar and Biobased Filtration — Addressing water quality and excess nutrients’ by Sean
Finan and Stephen McCormack of the Irish Bioenergy Association

November 2021 - LawPro Catchment Scientist, Peter Mitchell, gave a presentation to update the LCCA on
their work ‘ Lough Carra Catchment: moving from Assessment to Action’

November 2021 - ASSAP (Agricultural Sustainability Support and Advisory Programme) Advisor with
Teagasc, Peter Comer gave a presentation with information on their work programme in the Carra
Catchment.

May 2022 - Dr Caoimhe Hickey ‘Groundwater Vulnerability’, GSI Groundwater and Geothermal
Programme.

June 2022 - Introduction by Lough Carra LIFE Project Manager Kieran Flynn.

June 2022 - Presentation by John Dolan and Mathew Mackan of Dolan Industries to explain the new
methods and machine technology that their company is using regarding the supply and spreading of
chemical fertiliser which reduce emissions.

July 2022 - Presentation by Dr Cilian Roden ‘Trouble in Wexford, Lady’s Island lake and its problem with
too much nitrogen and phosphorus’

August 2022- Update on Lough Carra LIFE by Project Manager Kieran Flynn

10. September 2022 - Lough Carra LIFE Project update by Kieran Flynn, Project Manager
11. September 2022 - Update from NPWS by James Conran
12. September 2022 - Overview of Otter Research Project by Dr Catherine O'Reilly

Activities and Events

LCCA had an information stand at Ballintubber Community Futures on 13 March 2022.
Heritage Week 2022, LCCA held two pond-dipping events at Brownstown. Both events were well
attended. The first event was for families and the second for adults.

Publications

LCCA has three publications 1) booklet ‘Lough Carra — A Gem worth Preserving 2) Catchment Map 3) The
Marl Crusts of Lough Carra.

The booklet ‘Lough Carra— A Gem Worth Preserving’ was updated and reprinted in October 2022
through a grant from the LawPro Water Communities Fund. The updated booklet includes a new section
on the Lough Carra LIFE Project.


http://www.loughcarra.org/
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Conferences and Zoom Talks

e LCCAwasrepresented at the 2021 Annual Seminar of the Irish Rivers Trusts' and Catchment Community Groups
which was held on-line.

e The LCCA is a member of the ICatch Network and WhatsApp group organized by the Rivers Trust and attended
several on-line meetings.

e The LCCAis a member of the Mayo Public Participation Network and has attended several training courses and
information sessions for community groups.

Activities of the Three committees

e The Farmer Liaison Committee continues to roll-out the SPS solar pump systems in locations in the catchment
with the assistance of IFI. These systems are not to replace existing water supply. A Terms and Conditions
form has been introduced which is read and signed by the farmer.

e The Education Committee organised a school project ‘I've Planted a Tree and My Garden is Pesticide Free’.
Close to 500 native bare root trees were distributed to 8 schools in the Carra Catchment (Partry, Robeen,
Roxboro, Lehinch, Mount Pleasant, Carnacon, Clogher, Ballintubber). All pupils and teachers received a tree
to take home and plant in their gardens along with an information pack. In addition, a native tree was
planted in the grounds of each school.

Life Project
The LCCA is represented on the Carra LIFE Project Management Group by Chair Tom Byrne and Technical

Advisor Chris Huxley. They have attended all PMG meetings to date and reported back to the LCCA Directors and
Public Meetings.

LCCA was represented at the first EU LIFE Monitoring visit in June 2022.
LCCA Community Admin Officer, Damian Jordan, commenced work in November 2022.

Tom Byrne, Cilian Roden, Philip Doddy, Pat Gibbons, Verena Berard, Chris Huxley and I have all contributed
voluntary time as part of the LCCA input into several of the LIFE Project actions. We are also exploring various
possibilities with respect to the purchase and/or lease of catchment land as required by the LIFE Action B1.

Grant Funding and Donations
2021
e €1,069 from MayoCoCo Social Enterprise Fund Capital Grant 2021 for office computer and printer
e €750 from Rivers Trust towards LCCA expenses in 2021 e.g. accountant fees, website hosting
e  €3,250 from LawPro Community Water Development Fund 2021 for purchase and delivery of schools
education project “Pond-dipping on Lough Carra”
e €2,000 from LawPro Community Water Development Fund 2021 for the ‘I've planted a tree and my
garden is pesticide free' schools project including trees and associated leaflets
e €2,500 from LawPro Community Water Development Fund 2021 for Solar Pump

e  £1,000 donation from the Ballinrobe and District Trout Anglers Association.
e €1,000 donation from Clir Al McDonnell

e €150 donation from Clir Donna Sheridan

e €50 found on ground by Peter Comer not claimed so donated to LCCA

e €£1,000 Carra Mask Federation
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e  €4,000 grant from the LawPro Community Water Development Fund 2022 for the updating and reprint of
the Lough Carra booklet and School pond-dipping programme

e  €2,000 from the LawPro Community Water Development Fund for Solar Pump

e  €2,000 from Rivers Trust/Catchment Groups towards LCCA expenses for 2022 e.g. insurance,
accountants fees, web hosting

e €1,581 from MayoCoCo Community Activities Fund to cover office rent from November 2021 to June
2022

Youtube Channel and Website
Youtube Channel and Website are continually updated with new information and videos about Lough Carra and the
LCCA

General

e In February 2022 LCCA became an affiliate member of the South West Mayo Development Company. The
annual affiliation fee is €50.

e In September 2022 a new NPWS Ranger was appointed who covers the Lough Carra Catchment, James
Conran.

Treasurer’s Report

Copies of accounts passed around. The Treasurer confirmed that these accounts were submitted to the CRO and
Charities Regulator.

The Lough Carra LIFE Project funding for the LCCA doesn’t show in accounts because it was lodged after the year
ending it will appear in next year’s accounts.

The Credit Union account is daily running account of LCCA business — have flexi and main account.
The Bank of Ireland account is solely for the LIFE Project land purchase/lease and associated costs.

Retirement and Re-Election of Directors and election of officers.

As a Company Ltd by Guarantee we have to do this process at each AGM.

Two officers have to retire. Pat Gibbons and Joe Flannelly are retiring and are available for re-election for another
year. It was proposed that they be re-elected.

Proposed: Al McDonnell

Seconded: Cilian Roden and Chris Huxley

Election of Officers
Chris Huxley took the Chair for the Election of Officers

Al McDonnell Proposed that all the Directors be re-elected as one block.

This proposal was seconded by Ronan Cusack.
There were No Objections

AGM Closed.



