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AGENDA ITEMS:

The Chair welcomed everyone to the meeting.

Minutes of the last meeting:

Proposed: Al McDonnell
Seconded: Ann Marie Meaney

Minutes of 25" November 2025 meeting were circulated by email prior to this meeting and taken as read.
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Matters Arising:

There were no matters arising

Treasurer’s Report by Sean Roberts.

The Credit Union: Balance €32.869.54
The Bank of Ireland: Balance €21,308.85 (earmarked funds for the land at Rinaneel)

Update from LCCA

Podcasts and Booklets

A new episode features Elaine McGoff, Head of Advocacy with An Taisce.

Funding has been secured for five additional podcast episodes to be recorded in the coming weeks.
A new booklet on the wetland plants of the lake is currently at the printers.

The podcast series and booklet are supported LawPro.

LawPro Catchment Support Grant Funding (CSF):

An application is being prepared by Jonny Monteith for submission to LawPro under its Catchment
Support Fund. The application builds on previous work while further developing and expanding the
programme rather than repeating past activities. It outlines a programme of communications, public
engagement, awareness and education activities to be undertaken subject to funding approval.

LawPro Community Water Development Fund (CWDF):

In 2024 the LCCA received funding from LawPro under the CWDF to carry out a feasibility study
examining the potential use of a small-scale on-farm anaerobic digester as a means of addressing slurry
and nutrient management issues within the catchment. The feasibility study recommended that the
Association pursue the project further. A local dairy farmer has expressed a willingness to participate in
the next phase of this work. A project has been developed to progress the feasibility study
recommendations and will involve a detailed baseline assessment of nutrient status across the participating
farm, including field-by-field soil nutrient analysis and monitoring of nutrients in water flowing from the
land into adjacent watercourses. This baseline data will enable future assessment of whether the
installation of an anaerobic digester results in a measurable reduction in nutrient losses from farm to water.
As part of the project, the Association proposes to trial the use of biochar as a nutrient interception
measure. (Biochar is a carbon-based material which can be placed within watercourses to absorb and
retain nutrients before they enter rivers and the lake. Once saturated, the biochar can be removed and
applied to land as a soil amendment and fertiliser, thereby recycling nutrients and reducing nutrient
loading to surface waters.)

An grant application to support this next phase of work has been submitted to LawPro under the CWDF.

Land Acquisition:

The purchase of the land has been completed. LCCA are now the owners of around 40 Acres of land at
Rinaneek. Site meeting with Directors and Philip Doddy (consultant) and Brian Hughes (NPWS) to
discuss interim measures before 10 year management plan is finalised — it will take a year to draw up this
comprehensive plan. Grazing using Dexter cattle which are good for conservation grazing. Monday next
week, 26 January, fencing contractor will install 700 metres of fencing.

The Sunflower Foundation — Rinaneel Land Management:

Following the acquisition of land at Rinaneel, the Association approached The Sunflower Foundation, a
charitable organisation which supports a range of environmental and community initiatives. The
Association was encouraged to submit a funding application in respect of the land management.

A project proposal has been submitted seeking funding to prepare a ten-year management plan and to
purchase equipment required for land management. The Sunflower Foundation has approved the
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application in principle. It is anticipated that the Association will receive funding of approximately
€48,500 in the coming month.

Heritage Council Grant — Oral History and Governance Review:

Arlene Monteith has organised and delivered an oral history training workshop in Belcarra Community
Centre, funded under a Heritage Council grant. She is also undertaking a governance review of the LCCA.
As a registered charity, the Association is required to ensure that its governance structures comply with
regulatory requirements, including appropriate director roles and rotation of directorships. The governance
review will assist the Association in meeting these obligations and thanks were given to Arlene for her
work on this project.

It was further noted that all BioBlitz data collected during Heritage Week has been submitted to the
National Biodiversity Data Centre. Thanks to LCCA Ambassador, Ger Nee, for submitting all the data.

Website Updates

The organisation’s website continues to be actively updated with new information.

Recently, historical angling records from Lough Carra trout competitions have been uploaded, providing
access to past winners, including records from as far back as 1973.

This information may be of particular interest to the fisheries team, especially those working on fish
recruitment.

Updates on Lough Carra LIFE Project given by Nicola Byrne

The Chair welcomed Nicola to her new role as Lough Carra LIFE Project Manager.

Agri-environment Payments Scheme

- 2025 contracts have been submitted and payments should be made more promptly this year.

- Farmer actions from 2025 — an internal verification is currently underway by Nicola Byrne and
Siobhan Ward (agri-environment advisor)

- 2026 Farmer workshops. The schedule for six workshops will be circulated in the coming weeks,
with the first workshop planned for February. Updates on timing, location, and topics will be
communicated to farmers via text. Farmers are eligible for payment for attending all six
workshops, as well as for attending the 6 LCCA meetings, giving a total of 12 paid engagements.

- Agri-advisory doc is completed in draft form and under review by the LIFE team.

Habitat Enhancements: Demonstration Wetland system at Moorehall.
Construction of the wetland system is complete. Next steps include the design and installation of signage,
production of booklets, and delivery of workshops in the upcoming months.

Forestry:
- Ring barking completed on the islands and under planting with native trees.
- Grass has been cleared within the ash dieback areas in Towerhill and planted with native trees.

Biodiversity & Site Restoration:
- NPWS and Mayo CoCo to finalise the Hibernacula design. Lots of money being spent on this project
so want to make sure it’s appropriate.

Invasive species controls:
e 12 mink traps deployed across the catchment as part of efforts to control invasive species.

Drain Management:
The LIFE team is working with the OPW to coordinate drainage plans and ensure there are no conflicts
with project activities.
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Water Monitoring:

- Both rounds of 2025 biological monitoring has been completed, and ongoing chemistry and water
quality monitoring continue.

- The 3D flow model, water balance measurement analysis for GSI, and conceptual groundwater model
for Lough Carra are in final stages, with outputs expected within the next month.

- Report on Conceptual groundwater model for Lough Carra to be finalised shortly

Outreach, Education, and Awareness Activities:

Nicola Byrne and Anne Marie Meaney will attend a joint Climate, Energy, and Environment committee
event, in the Oireachtas representing the Lough Carra LIFE Project. The project will showcase the impact
and uniqueness of LIFE funding and its implementation on the ground.

To contact Nicola her email address is nbyrne@mayococo.ie
Question: Do you know what the ground water levels are entering the lake.

Answer: According to the data that GSI have been gathering for the past 3 years, it is 50% from ground
water and not the 30% as previously estimated by EPA.

Guest Speaker: Michael Kingdon, Clogher Environmental Group “Upstream of Annies — Life
on the Clogher Bog”

Michael Kingdom of Clogher Environmental Group, delivered a comprehensive presentation on the
ecological value, conservation work, biodiversity, challenges, and future for the Clogher Bog and its wider
catchment.

Background and Group Activities:

The Clogher Environmental Group originated in the 1980s and evolved into its current structure in 2001.
Early work focused on litter control and environmental maintenance, particularly addressing illegal
dumping on the bog. While small-scale littering remains an ongoing issue, large-scale dumping has largely
ceased due to sustained community engagement and awareness.

He noted that chemical herbicide spraying, once widespread, has been significantly reduced, allowing
roadside verges and bog-edge habitats to recover naturally.

The group currently maintains several loop walks on the bog and assists with upkeep along the Croagh
Patrick Heritage Trail. It is based in the Heritage Cottage which has recently undergone successful
restoration, including replacement of the thatched roof.

Habitat Restoration and Bird Conservation:

A major project was the construction of a Sand Martin nesting wall to address a decline in the local Sand
Martin colony due to erosion and predation. The wall, expertly constructed by Jimmy Connor with
financial support from Mayo County Council, contains over 70 nesting chambers. Sand Martins have been
seen regularly entering the nesting chambers, suggesting potential future breeding. Other bird species,
including Great tits and Blue tits, have already nested in the structure.

A wildlife pond has been constructed adjacent to the nesting wall with funding from the Burren Beo
Hare’s Corner. It has produced immediate ecological benefits, including colonisation by frogs, newts,
dragonflies, and damselflies.

A breeding bird survey conducted near the Sand Martin wall and pond and adjoining plantation recorded
33 species of calling male birds in spring, with 27 species recorded during winter counts. Mr Kingdon
noted that while calling does not guarantee successful breeding, these figures indicate strong habitat value.
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Butterflies:

A significant portion of the presentation focused on insects and pollinators, highlighting their importance
to the bog ecosystem and as indicators of environmental health.
Numerous butterfly species were recorded:

- Common Blue —the only Irish blue butterfly with orange spots on the underside of its wings.

- Marsh Fritillary — Ireland’s only legally protected butterfly species. A healthy population was
recorded on the bog, with individuals displaying notable variation in wing patterning. Its presence
was highlighted as a strong indicator of habitat quality and conservation value.

- Green-veined White — males emit a lemon scent due to limonene compounds acquired during the
caterpillar stage.

- Orange-tip — an early spring species observed in good numbers.

- Small Copper, Green Hairstreak, Small Tortoiseshell, Peacock, and Red Admiral — all
recorded on site, though concern was expressed about declining numbers of Small Tortoiseshell
butterflies in recent years.

Dragonflies and Damselflies:
The presence of the Emperor dragonfly and other species indicates good water quality and suitable habitat.

Bees: A rare Large Carder bee was recorded on the bog,

Hoverflies and True Flies:

A wide variety of hoverfly species were observed feeding on Wild Angelica and other native plants.
Hoverflies were highlighted as important pollinators that mimic bees or wasps.

Attention was given to Tachina grossa, one of Ireland’s largest true flies. While adults feed on nectar and
pollen, their larvae are parasitic on caterpillars. Michael explained this life cycle in detail, noting its role in
regulating insect populations and demonstrating the complexity of food webs on the bog.

Moths:

The return of moth species following a major bog fire several years ago was discussed. A Drinker moth
caterpillar was highlighted as an example of species now recovering. The importance of moth caterpillars
as a food source for birds, particularly Cuckoos, was emphasised, illustrating the interconnected nature of
the ecosystem.

Other Insects:
Shield bugs, Deer flies, and other species were recorded, demonstrating high insect diversity. While some
species can be a nuisance to humans, their ecological role was emphasised.

Vegetation and Plant Life:

Key plant species, including Bog Asphodel, Wild Angelica, Orchids (including Western Marsh orchid), St
John’s Wort, Speedwells, and Ragwort. Ragwort was discussed in the context of past eradication
campaigns and its importance as a food plant for the Cinnabar moth caterpillar and pollinators.

Environmental Challenges and Water Quality:

The presentation addressed the impacts of historic drainage, peat extraction, peat oxidation, and fires. He
explained how degrading peat releases carbon, nitrogen, and phosphorus into surface and groundwater,
contributing to nutrient enrichment and ecological decline in local streams, Annie’s River, and
downstream into Lough Carra. Evidence of aquatic biodiversity loss, including the absence of sensitive
invertebrates and fish nursery habitat, was noted.

Invasive species, particularly American Mink, were identified as a major threat to ground-nesting birds.
The absence of formerly common species such as Curlew, Lapwing, and Corncrake was discussed.
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Future Plans and Community Involvement:

Future objectives include the development of a bog garden and wildlife observatory in partnership with the
Mayo Dark Sky Park, implementation of a local pollinator plan, continued monitoring of species, and
exploration of breeding wader conservation initiatives. While large-scale peatland re-wetting is beyond the
group’s current capacity, the need for statutory protection and coordinated restoration was strongly
emphasised.

Michael acknowledged the recent donation of a 4 acre site to Clogher Environmental Group. He
encouraged community participation through guided walks, citizen science, and involvement in national
schemes such as the Burren Programme, Hen Harrier Project, and native tree-planting initiatives.

Question: Who owns the Clogher Bog?
Answer: There is lots of commonage and some privately owned land

The Chair thanked Michael for his presentation and brought to the attention of the meeting “The Plant One
million Trees Project” as a national initiative where farmers and landowners can offer small areas of land
to be planted with native woodland at no cost, with trees planted professionally and minimal ongoing
maintenance required, supporting biodiversity and carbon reduction.

Any Other Business

The Chairperson thanked everyone for coming to the meeting and for supporting the LCCA.

The next meeting will be Tuesday 31 March 2026 at Partry Community Centre starting at 8pm. The
speaker will be Dr Kate McAney of the Vincent Wildlife Trust.




